
COMMISSION MEETING
Tuesday July 20, 2021

Call to order   10 am

Roll Call of Commissioners present
Stand (as desired) for

Pledge of Allegiance

&

Invocation



Consent agenda
Approval of Minutes for meeting of July 13, 2021
monthly reports—Recorder of Deeds, Auditor, Public 

Administrator
Assessed valuations
Appointment orders—Part time Legal Secretaries, Kelsea Hulsey, 

Angela Yeager, Jennifer Jones—Pros. Atty’s office
Certificates of training-Commissioners Gallaher, Buckley & Kater
Destruction of equipment—broken printer—Collector
Appointment order—Investigator—Drew Happel—Pros. Atty

No tabled agenda items



Sole Source Purchase—IDEMIA, MorpholDent

• Sheriff’s Dept.                             On-scene fingerprint ID system



Request to increase internet speed at jail

I T Dept.

Jared Faulkner

Our increased number of cameras

Require more internet capacity.

Cost will increase by $ 140.00/month



Juvenile Detention Center—
Evaluation of Office Space

• Commissioner Buckley















Request for AMERICAN RESCUE PLAN FUNDS

• Prosecuting Attorney’s office



St. Francois County 
Prosecuting Attorney

Request for American Rescue Plan Funds



American Rescue Plan

What is it?

How will this help create a safer St. Francois County?



American Rescue Plan

Provides federal funds for 
crime reduction

Provides federal funds for 
COVID-19 related issues

Recently expanded to 
include court backlogs 

due to COVID-19

COVID-19 had a 
substantial local impact 

in cases and staffing.

Low staffing, attorney 
and staff pay have 

blocked our ability attract 
and retained qualified 

candidates.



St. Francois 
Prosecutors –
Overburdened and 
Underpaid

Why This Problem Matters (1)

• ABA Standards recommend prosecutors 
caseloads of no more than 400 per 
attorney

• St. François County Prosecutors Office 
current exceeds 1100 cases per attorney

• Current have two positions open, when 
filled caseloads would remain at 600 per 
attorney or 50% above ABA 
recommendations.



St. Francois 
Prosecutors –
Overburdened and 
Underpaid

Why This Problem Matters (2)

• Comparable counties (Cape Girardeau, 
Christian, Lincoln) have much lower 
caseloads.

• Cape Girardeau 173

• Christian County 360

• Lincoln County 441

• St. Francois County Prosecuting Attorney’s 
Office prosecutors and staff are paid 
substantially lower than other 
jurisdictions which makes it challenging to 
attract and retain staff



COVID Backlog

Cases Waiting to Be Charged

507

Year Cases Charged

2019 1692

2020 2805

2021 799 YTD*
(estimated to be 1369.7 
by end of year at 
current rate)



COVID Backlog

Backlog of Cases from 2018 has also created 
problems for the office.

Year Cases Resolved

2019 1369
(569 criminal, 800 traffic)

2020 1261
(376 criminal, 885 traffic)

2021 925 YTD
(234 criminal, 691 traffic)



COVID Backlog

• In 2020, we charged 65.7% more 
cases than in 2019.

• We resolved 33% fewer criminal 
cases, and 9% fewer cases overall.

• To compound the problem, we 
have 3 fewer attorneys lost to 
attrition.

• The average caseload per attorney 
in our office is now 1,130.

• Prosecutors have a 1000%+ greater 
caseload than public defenders. 

• Prosecutors are the REAL public 
defenders – they promote public 
safety!



COVID Backlog –
Critical Buildup

The Courts stopped -
Crime did not!

The Impact to Public Safety 
Could Be Severe

• This backlog will endure for many 
years without significant 
intervention.

• The resources required to address 
the backload directly impact our 
ability to address current rising 
crime.

• Without help, this could evolve into 
a serious public safety crisis for our 
county.



Why It Matters

This is NOT business as usual.



Staffing Shortage –
A Changing Job 
Market

• Many government agencies 
received little help in the form of 
payroll funds or staff retention 
efforts from the CARES Act.

• American Rescue Plan rules of 
eligibility acknowledge that 
1,000,000 fewer people work for 
governments than before the 
pandemic.



Staffing Shortage –
A Changing Job 
Market

• More competitive pay 
elsewhere

• Less complexity in work for 
equal or better pay

• Volume of workload for “entry 
level” pay

• Inability to attract and retain 
quality employees



American Rescue Plan

How It Can Help Us



How This Helps –
Three Parts

• Advancement in wages for all 
staff

• Hiring additional staff to clear 
the case backlog

• Providing equipment and 
technological needs of our 
office to support staff and 
streamline report entry.



How This Helps –
Timeline

• American Rescue Plan funds 
must be spent by 2024.

• Additional funding figures that 
follow are for a period of 29 
months – from now until 
December 2023.



How This Helps –
Investment

• Advancement of wages for support 
staff and attorneys to retain and 
attract quality talent
• ~ $99,000 per year

• Hire an additional investigator, two 
legal secretaries, and maintain 
contract attorneys
• ~ $279,000 per year

• Purchase technology for our case 
management to streamline case 
creation, improve officer 
communication, and equipment for 
new staff
• ~ $14,500 once, $4,500 per year



How This Helps –
Investment

The total cost for 29 months of funding, 
which includes:

• Immediate hire of investigator and legal 
secretaries, plus retention of contract attorneys

• Elevation of wages to retain existing employees, 
support and attorneys

• A more attractive wage for potential applicants, 
support and attorneys

• Purchase of equipment to support new staff

• Purchase of law enforcement module for case 
management system

Total funds request:

$942,268.68



St. Francois County 
Prosecuting Attorney

Request for American Rescue Plan Funds



Next REGULAR meeting

Tuesday July 27, 2021    10 A.M.

3rd floor

1 West Liberty Street

Farmington, Missouri  63640



Other business that may arise

• Correspondence

• Public comments

• Departmental Reports



The total valuation in SFC is 
$ 905,256,702,xxx,xxx.oo



This is not a County Road, but shows degree of damages.



Adjournment


